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Appendix I 

Shan You Succession Plan 

1) Form a Succession Planning Committee: 
Form a sub-committee or the HR sub-committee to oversee the succession planning 
process. This committee should include current board members and key stakeholders. 
 
2)    Identify Key Roles and Responsibilities: 
Define the roles and responsibilities of each board member and key positions within the 
organization. 
 
3) Evaluate Current Leadership and Skills: 
Evaluate the current board members' skills, experiences, and performance. Identify gaps. 
 
4) Develop a Leadership Pipeline: 
Create a pipeline of potential leaders from within the organization, e.g., volunteers, ex-staff 
members, or external candidates who align with our vision, mission and values. 
 
5) Create a Mentorship Program: 
Implement a mentorship program where current leaders can mentor potential successors. 
This helps in transferring knowledge and preparing future leaders for their roles. 
 
6) Establish Emergency Succession Plans: 
Develop backup plans for emergencies to maintain continuity. (Work-in-Progress) 
 
7) Set Criteria for Selection: 
Set the criteria for selecting new board members. This should include passion, commitment, 
qualifications, experience, and alignment with our vision and mission. 
 
8) Review Plan: 

Review the succession plan regularly to ensure it remains relevant and effective. This 
includes assessing the progress of potential successors and making necessary adjustments. 
 
9) Communicate the Plan: 

Clearly communicate the succession plan to all stakeholders, including current board 
members, staff, and volunteers. Transparency is key to gaining support and ensuring a 
smooth transition. 
 
10) Provide Training and Development Programs: 
Provide ongoing training and development opportunities for potential leaders. This helps in 
building their leadership skills. 
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